United States Fencing Association—Wisconsin Division

2011 Annual General Meeting

University of Wisconsin—Rock County, Janesville, WI

Minutes

I. Call to Order at 11:03

II. Roll Call

a. Present: D. Torchia, A. Puzach, B. Duckwitz, M. Garrison, D. Neevel, J. Kriegisch, L. Szpak, J. Sheehan, S. Stary, S. Bins, C. Bundy, A. McTavish, K. Zolna, R. Struk

b. Proxies: D. Stary and C.Berceau: both held by S. Stary

c. Guest Non-Member: J. Monarski

III. Approval of Minutes from 2010 AGM

a. Unanimous approval

IV. Old Business

a. Officer Reports

A. Armorer

1. Presented a list of equipment and spare parts currently held by the Division. Still need to update Eigertek boxes with motherboards. See New Business for costs.

B. Secretary

1. Membership total as of 7/13/2011 is 164. Last year it was 168 at the AGM.

2. As per the request at last year’s AGM, the Secretary solicited EC members for club member email lists on 7/8/2010 with another reminder later. No responses were received.

3. All Classification Change forms that have been received have been submitted to the USFA.

C. Treasurer (presented by S. Stary)

1. We rolled over our CD with M&I Bank. We made $35.48 in interest over the last 13 months. The next roll over is May 22nd, 2012.

2. Treasurer’s ame changed due to marriage, so M&I issued a new check card and the Treasurer destroyed the old one.

3. Treasurer created and presented a fiscal year comparison for 2009-10 and 2010-11.

a. Discussion: Trophy costs under “Clinics/Tournaments” for the WI Closed Championships should be moved to “One Time Purchases” as the trophies are permanent.

4. Presented a budget for FY 2011-12. Website expenses are not on it since that happens every two years. Mailing expenses reduced since Secretary did not have any. Projections were conservative due to lower tournament turnout this year. More information in New Business below.

5. M. Garrison requested clarification on the “Other” categories. D. Stary will email details to the EC.

6. J. Kriegisch had question on website cost breakdown. M. Garrison clarified <details sent to Secretary 7-22-2011>

D. Chair

1. Thanks to Treasurer for great job.

2. Since we have a website, we should update it with events, stories, etc. more often. Clubs should take responsibility and communicate these updates to the Chair, who will post them.

a. Discussion of adding a hit-counter to the website

b. D. Torchia requests website analytics for next AGM. M. Garrison will send out a report to EC.

c. Discussion of adding a club map to the website. General approval of the idea.

3. UW-Rock County has nice facilities for tournaments and clinics and has hosted sanctioned events. More to come.

4. Madison Fencing Academy has a new home at Eagle School in Fitchburg and will begin to host tournaments.

E. Vice-Chair

1. Nothing to report.

b. Questions for Officers

A. A. Puzach raises idea of using social networking for the division. Discussion moved to New Business.

V. New Business

a. Social Networking for the Division

A. Discussion of benefits, which include higher visibility to public (particularly to young people), very low to no cost, and faster communication to Division.

B. M. Garrison creates a Social Networking committee with A. Puzach and J. Kriegisch as co-chairs. They will build a committee and develop Facebook, Twitter, and other accounts for the Division.

b. D. Stary moves that “All monies and receipts for the Division tournaments shall be sent to the Division Treasurer.  The Treasurer will pay all the bills and deposit all the revenues, all within one week of the tournament.  [All the host team/club has to do is take the money, collect the receipts/bills, then SEND all of that to the Treasurer the day after the tournaments.]”

A. Discussion: This rule applies only to official Division tournaments. S. Stary points out it would streamline the process. D. Torchia notes the potential loss of discounts since it would be the Division paying the bills as opposed to the people who have built relationships with vendors; withdraws objection after noting it would only affect three events.

B. Second: Torchia

C. In Favor: 13, Opposed: 0, Abstain: 1. Motion carries.

c. M. Garrision moves to “change the highlighted section of Article II of the Bylaws:
ARTICLE II: Purpose
Section 1. Purpose. 
The purpose of THE DIVISION is to support, enhance and develop the sport of fencing within the State of Wisconsin; to support local competitions and tournaments; to hold the three required annual events (Div. Championships, Div. 2/3 Qualifiers and JO Qualifiers) and to aid and assist the USFA in its objectives and purposes. 
... to read:
ARTICLE II: Purpose
Section 1. Purpose
The purpose of THE DIVISION is to support, enhance and develop the sport of fencing within the State of Wisconsin; to support local competitions and tournaments; to hold the two USFA-required annual events (Div. 2/3 Qualifiers and JO Qualifiers) in addition to the Wisconsin Closed Championships, and to aid and assist the USFA in its objectives and purposes.”

A. Discussion: Reason for change is to clarify that the Wisconsin Closed Championships are not USFA required but will still be held.

B. Second: Kriegisch

C. In Favor: 13, Opposed: 0, Abstain: 1. Motion carries.

d. M. Garrison moves to “change the highlighted sections of Article VIII, Section 3, from:
Two weeks prior to the AGM the AGM subcommittee shall set the agenda for the AGM, publishing it on the division web site.

... to read...
Two weeks prior to the AGM the Division Secretary shall set the agenda for the AGM, publishing it on the division web site.”

A. Discussion: Since the Secretary already does this and there has never been an AGM subcommittee, the change makes sense.

B. Second: Torchia

C. In Favor: 13, Opposed: 0, Abstain: 1

e. M. Garrison moves to “change the highlighted section of the Division Sanction Manual from:
What's an official Division tournament?
The Wisconsin Division is required to hold a Division Championship, a Div. 2/3 Qualifier and a Junior Olympic Qualifier. Those three events, and only those three events, are official Division tournaments; all other tournaments merely take place within the Division. 

... to read...
What's an official Division tournament?
The Wisconsin Division is required to hold a Div. 2/3 Qualifier and a Junior Olympic Qualifier. Those two events, and only those two events, are official Division tournaments; all other tournaments merely take place within the Division.

A. M. Garrison withdraws motion.

f. M. Garrison moves to “Change the highlighted section of the Sanctions Manual from:
Sanction request process 
Tournament organizer requests sanction from the Executive Committee. This request must be made by e-mail or hard copy and should be sent directly to the Division Chair.

The minimum lead-time for a sanctioning request is 3 weeks.

The EC will have no more than one week to decide and will notify the requesting party within that time.

... to read...

Sanction request process 
Tournament organizer requests sanction from the Executive Committee. This request must be made by e-mail or hard copy and should be sent directly to the Division Chair.

The minimum lead-time for a sanctioning request is 2 weeks.

The EC will have no more than one week to decide and will notify the requesting party within that time.”

A. Discussion: The change will make it easier to host events.

B. Second: Neevel

C. In Favor: 13, Opposed: 0, Abstain: 1. Motion carries.

g. M. Garrison moves to “add the following statement to the Division Bylaws under Article VI, Section 4, as Section 4a.

Revenue Split between Division and Host with respect to the Div. 2/3, Junior Olympic Qualifiers, and Wisconsin Closed Championships. 
The Division is required to host two qualifying events each season, yet does not own fencing facilities. Therefore, the Division must rely on local groups for hosting space. This relationship is welcome and should strengthen the bonds between the Division and local groups. Further, the Division is the financially responsible party for these events, and the local host should in no way, suffer a financial loss.

The Division will pay the referee's food and mileage, venue rental, and all other expenses required to host the official Division events. The Division will also collect entry fees at the venue (the collecting agent may be the tournament host). All funds remaining after expenses have been paid will be considered profit and the Division will split this amount 50% - 50% with the hosting venue. If the event loses money, the Division will absorb the loss.

The schedule of payments as follows:

Referee stipends are based on hours worked: 

up to 5 hours = $50.00

5 – 8 hours = $75.00

more than 8 hours = $100.00

Mileage reimbursement:

0-50 miles (round trip) = $20

51+ miles (round trip) = $30

Referees are to be fed lunch and provided with refreshments throughout the day

A. Discussion: J. Monarski expressed concern that there is no cap on expenses that organizers can be reimbursed. M. Garrison notes that the Bylaws Committee did discuss that point but believed it is understood that the Division would not pay for frivolous or needless expenses.

B. Second: Torchia

C. In Favor: 11, Opposed: 0, Abstain: 2

h. K. Zolna on behalf of WFA presented the following requests for tournament sanctioning

A. WFA “Dog Days of Summer Duel” Open: 8/7/11

B. WFA “Mask of Zorro” Open: 9/11/11

C. WFA Mixed E and Under: 10/16/11

D. WFA Mixed D and Under: 11/13/11

E. WFA Mixed C and Under: 12/11/11

F. WFA “Swords & Snowflakes” Open: 1/8/12

G. WFA Mixed E and Under: 2/12/12

H. WFA Mixed D and Under: 3/11/12

I. WFA Mixed C & Under: 4/15/12

J. WFA Women’s Open: 5/6/12

K. WFA “Ironman”: 5/20/12

L. WFA Annual Father’s Day Cup: 6/16/12

1. Discussion: D. Torchia explains the Midwest Sectional Open on 4/28/12.

2. Second: Neevel

3. In Favor: 13, Opposed: 0, Abstain: 1

i. D. Torchia submits sanctioning requests for the following CMH tournaments:

A. Turkey Meet: 11/20/11

1. Discussion: None

2. Second: Kriegisch

3. In Favor: 13, Opposed: 0, Abstain: 1

B. Junior Olympic Qualifiers: 12/18/11

1. Discussion: None

2. Second Kriegisch

3. In Favor: 13, Opposed: 0, Abstain: 1

j. Budget Discussion

A. Discussion of referee clinic before the WFA Father’s Day Cup or the Midwest Sectional Open. R. Struk suggests registrants be required to pre-pay in order to secure commitments. Further discussion takes place about potential costs. Consensus is it would cost the Division ~$1000. Further consensus that we should cast a wide net for instructors. M. Garrison appoints D. Torchia to contact possible instructors; D. Torchia will report to the EC his findings and suggestions by 9/1/11.

B. Discussion of Armory clinic. Interested parties should contact D. Neevel. B. Duckwitz suggests holding the clinic at UW-Rock County.

C. Further discussion of next year’s budget. The following changes to the projected budget were made:

1. Lower the projection of $700 for the WI Closed Championships to $500.

2. Change the projected Repair Budget from $500 to $740 in order to account for new Eigertek motherboards.

3. Remove the $1000 from New Equipment

4. Add $1000 to an item titled“Referee Clinic”

5. New Projected Expenses then becomes $2820

6. Budget Gain or Loss Total becomes a loss of $1280

7. M. Garrison moves to approve the budget projection

8. Second: Puzach

9. In Favor: 13, Opposed: 0, Abstain: 1

VI. Elections

a. B. Duckwitz nominates M. Garrison for Chair

A. Second: S. Bins

B. Unanimous (no other nominees by deadline)

b. M. Garrison nominates D. Stary for Treasurer

A. Second: D. Neevel

B. Unanimous (no other nomineesby deadline)

c. M. Garrison nominates B. Duckwitz for Secretary

A. Second: D. Torchia

B. Unanimous (no other nomineesby deadline)

d. M. Garrison nominates J. Kriegisch for Vice-Chair

A. Second: Szpak

B. Elected 12, 0, 2

e. D. Torchia nominates D. Neevel as Armorer

A. Second: S. Stary

B. Elected 12, 0, 2

f. S. Stary nominates S. Bins for Executive Committee

A. Second: A. McTavish

B. Elected: 12, 0, 2

g. A. Puzach nominates D. Torchia for Executive Committee

A. Second: M. Garrison

B. Elected 12, 0, 2

h. D. Torchia nominates J. Biebel for Executive Committee

A. Second: M. Garrison

B. Elected 12, 1, 1

i. D. Neevel nominates A. Gillham for Executive Committee

A. Second: D. Torchia

B. Elected 12, 1, 1

j. S. Bins nominates S. Stary for Executive Committee

A. Second: D. Torchia

B. Elected 12, 0, 2

k. M. Garrison nominates C. Bundy for Executive Committee

A. Second: D. Neevel

B. Elected 13, 0, 1

l. M. Garrison nominates A. McTavish for Executive Committee

A. Second: S. Bins

B. Elected: 12, 0, 2

m. D. Torchia nominates A. Puzach for Executive Committee

A. Second: Kriegisch

B. Elected: 12, 0, 2

n. J. Kriegisch nominates L. Szpak for Executive Committee

A. Second: Puzach

B. Elected: 12, 0, 2

o. M. Garrison nominates J. Monarski pending membership

A. Second: Kriegisch

B. Elected Pending Membership: 13, 0, 1

VII. Adjournment

a. Torchia moves to adjourn at 1:50pm

b. Second: A. McTavish

c. Meeting Adjourned

